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Goal 5: Engaging With the Community 
Public/Private Partnership: Redevelopment of Northwood Plaza
In November 2018, the University, in partnership with the developers and owners of the 
Northwood Plaza Shopping Center, participated in a ribbon-cutting ceremony to mark 
the beginning of the redevelopment of the Center. The name of the Center will change 

to Northwood Commons, which is slated to 
open in mid-to-late 2022. The transformation 
of this location will bring forth a new kind of 
town center, one that will revitalize the area by 
bringing much needed services and business to 
the community.

Morgan will be part of this new vision. We are 
excited that our campus bookstore will be one 
of the anchor tenants and will be operated by 
Barnes & Noble. The new campus store will 

offer a variety of services to students and the community, including a sit-down Starbucks 
café. The University also plans to relocate its Police and Public Safety operation to North-
wood Commons, directly across from the bookstore.

None of this would have been possible without the many hands active in its success. We 
are thankful for the contributions and the tireless efforts of countless supporters within 
the community, and for the support from within state and local government. With every-
one working together, this much-needed and longtime-coming project came to fruition. 

Economic Impact of Morgan
The University is a major economic engine for Baltimore City and the state, producing  
$1 billion in statewide economic impact annually, supporting 6,500 jobs and generating 
$47 million in state tax revenues. Approximately 60 percent of that economic and 
employment impact occurs in Baltimore.
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THE WAY FORWARD: POSITIONING MORGAN TO BECOME MARYLAND’S 
NEXT PUBLIC R1 INSTITUTION IN SERVICE TO THE STATE

Building on Our Progress 
Morgan is moving into the ninth year of our 10-year Strategic Plan, “Growing the Future 
and Leading the World, 2011–2021.” We are now making plans to update it and lay the 
groundwork for the next 10 years. The process will involve inviting several individuals to 
the campus who are authorities on the future of higher education and who will ensure that 
University leadership understands what is around the corner as well as the very turbulent 
period that higher education is now going through in the United States. A retreat will also 
be held to enable stakeholders to agree on the broad framework for developing the next 
strategic plan. The group will decide which existing strategic priorities should be includ-
ed in the next 10-year plan — which ones should be tweaked and whether a few others 
should be added. The goal is to present the new strategic plan to the Board of Regents in 
February of 2021 for adoption and implementation on July 1, 2021. 

The University has also engaged the services of an external consultant to help us devel-
op a modified approach to budgeting that would offer a more decentralized oversight of 
responsibility at the unit level. We expect to roll out the new budget model along with 
the newly approved strategic plan. The budget allocation model will follow what we have 
identified as our strategic priorities.

On the Horizon
Student success remains the number one priority at Morgan State University. A num-
ber of initiatives on the horizon will be implemented to attract and retain a diverse student 
body and a talented pool of faculty. A few of the planned undertakings are summarized as 
follows:

MORGAN 
STATE UNIVERSITY 



MORGAN.EDU 20

•	 Construct new residential housing – Board approves plan to add on-campus 
housing to accommodate up to 900 new and returning students in an apartment-
style residence facility projected to be completed by fall 2022.

•	 Explore potential new College of Osteopathic Medicine – with the Board’s 
review and approval of the agreement and other pertinent matters, the University 
optimistically projects having an operational medical school on campus as early as 
2023.

•	 Increase online degree programs – areas being considered include new professional 
master’s programs and new programs in cybersecurity and cloud computing, just to 
name a few. 

•	 Grow enrollment – increase total enrollment to 10,000 (face-to-face, hybrid and 
online instruction)

•	 Develop new “Morgan Completes You” program – an innovative, highly student-
centric approach to facilitating degree completion among the more than 500,000 
students whose last enrollment was at a Maryland institution.

•	 Create new Evening and Weekend Division – catering to adult and nontraditional 
students with some college credits to facilitate degree completion 

•	 Grow global footprint – entrepreneurial business model locations outside the U.S. 
(potential physical presence)

•	 Cultivate international partnerships/collaborations – African University College 
of Communications (in Accra, Ghana) and others

We are confident that these initiatives can be implemented successfully. However, it will 
require aggressive forward thinking, in addition to recurring state support or the alloca-
tion of above average multi-year funding. Continued investment in Morgan will enable us 
not only to fulfill the state designation as Maryland’s Preeminent Public Urban Research 
University but also reach our goal of becoming the next public R1 institution in service to 
the state in the near future.

SUSTAINED INVESTMENT IS ESSENTIAL FOR MORGAN TO ‘LEAD THE 
WORLD’

Critical Areas of Need: FY 2021 Operating Budget Request
As exhibited by our Over-the-Target Operating Budget Request to the Governor last year, 
the need is substantial to provide quality programs, maintain instructional facilities and 
retain staff that current and prospective students would expect to see at a premier public 
urban research university. The general areas of critical need submitted to the Governor are 
out¬lined as follows:

Center for Urban Violence Prevention. . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              $4.0M
Enhancement of Safety and Security. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                $5.0M
Salary Compression. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                              $2.0M
STEM Education. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                $6.7M
Operational Facilities Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                    $4.0M
Center for Urban Health Disparities Research and Innovation. . . . . . . .         $2.0M
National Center for Sustainable and High Impact Practices. . . . . . . . . . .            $2.0M
	 TOTAL. . . . . . . . . . . . . .               $25.7M
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We are appreciative of the Governor’s recommended support to enable us to tackle public 
safety challenges; increase the size of our police department; start a research, education, 
training and outreach center at Morgan to produce evidence-based solutions to curb vio-
lent crime; and assist us in operating new buildings we are bringing on line.

With regard to our capital budget, modest strides have been made. However, there is still 
much more to be done in terms of obtaining critical funds, to include: securing funds for a 
proposed Convocation Center and the renovation of an administration building to house 
our School of Graduate Studies, and ensuring that funds included for a new Science Com-
plex remain in the State’s Capital Improvement Plan (CIP). 

CLOSING
Please be assured that Morgan continues to be committed to extending its resources to 
provide a high-quality education to an increasing number of students to assist the State in 
meeting its statewide goals for higher education. As additional recurring funding is made 
available, Morgan is uniquely positioned for accelerated growth as “Maryland’s Preemi-
nent Public Urban Research University,” as we commit ourselves to grow the future and 
lead the world in a number of disciplines of paramount importance to Maryland’s future 
economic vitality.

Thank you, again, and on behalf of Morgan State University, I request your support of the 
Governor’s recommendations for FY 2021 and for the additional priorities we outlined 
above. I will respond to the issues presented by the analyst and will be happy to respond to 
any additional questions you may have. 

RESPONSE TO ISSUES & RECOMMENDED ACTIONS
Department of Legislative Services’ Analysis

Comment 1 (Page 15): The President should comment on whether MSU has undertaken 
efforts to identify administrative and academic efficiencies and, if so, what actions have 
or will be taken to achieve cost savings.

Response: In today’s university environment, there is continued pressure to address the 
rising cost of higher education. Even with Morgan’s mission and its commitment to access 
and affordability, continued tuition increases are necessary to deliver a quality education 
to our students. Expense controls are paramount to managing the delicate balance of 
revenue requirements. Although we fully realize that net tuition or discounted tuition is 
what students pay, Morgan’s financial models indicate that long-term tuition will grow at a 
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slower rate than expenses, thus expense growth must be adjusted accordingly. All institutions 
of higher learning face this challenge, and Morgan, specifically, must continue to develop 
ways to enhance revenue while controlling costs.

In 2017, President Wilson established the Cost Reduction Task Force with the charge to 
identify ways to improve operating efficiencies, examine feasibilities of operating with fewer 
resources and explore new revenue/resource opportunities. The work of the Task Force is 
still ongoing. MSU continues to address its revenue needs by evaluating and developing new 
and innovative solutions to challenges in the economics of the education sector. Energy- 
saving measures related to construction management and physical plant operations are being 
developed, and several initiatives are now being evaluated.

With regard to efficiencies in the Division of Academic Affairs, there are several initiatives 
underway to streamline the routine transactional processes by utilizing advanced technolo-
gy. One major initiative is the “Toss the Paper” campaign. The campaign involves evaluating 
all processes, paper-based forms and periodic reports, signature routes for approval, and 
archiving methods of documents to determine whether migrating to a digital process would 
increase efficiency and accountability. Further, several processes have been revised to elim-
inate the need for paper forms, and digital routing for review, approval and archiving has 
been implemented. For example, the out-of-state travel authorization requests in the Divi-
sion of Academic Affairs are now processed using a paperless system. This new process has 
significantly decreased travel request review and approval time, which in turn has resulted 
in reduced lodging and airfare rates. In addition, the process of academic and legal review of 
Memorandums of Understanding has been re-engineered to enable electronic completion, 
approval and archiving. This has significantly decreased personnel time associated with com-
pleting these tasks as well as material associated with printing a large volume of documents. 

The Division of Academic Affairs is fully utilizing data-informed strategies to enhance the 
efficiency of decision-making in the unit. Specifically, data are crucial in areas including 
faculty hiring, assigning faculty-teaching load, predicting course demands for upcoming 
semesters and exploring funding reallocation opportunities based on historic performance 
of academic programs and national trends. The Office of the Provost is preparing to launch a 
campaign under the name, “Data-Informed Decision Making in Academic Affairs.” The aim 
of this campaign is to increase awareness, at all administrative levels, on the importance of 
evidence-based management and its impact on efficiency. Furthermore, the campaign will 
improve our ability to respond in a timely manner to the national and global trends in higher 
education.

In addition to updating our transactional processes, the Division of Academic Affairs is also 
engaged in several other high-impact transformational initiatives. For example, in efforts 
to increase efficiency, all academic units are required to develop a new, optimized one-year 
master schedule based on historic trends in seat utilization. This annual master scheduling 
initiative will minimize the number of under-enrolled sections for the 2020–2021 academic 
year. Moreover, this initiative will ensure the high-quality delivery of academic courses while 
eliminating course duplication, section redundancy and faculty utilization, thereby reducing 
instructional costs. 
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Recommendation 1 (Page 17): The Department of Legislative Services (DLS) recommends 
reducing MSU’s general fund appropriation by $520,000, which is approximately 
equivalent to the increase in revenue from a 1% tuition increase. This relatively small 
increase in tuition would relieve pressure on the General Fund.

Response: Morgan does not agree with the recommendation to increase its tuition rate from 
2% to 3%. The University works diligently to minimize tuition increases in recognition of 
the diverse socioeconomic background of its student body. As such, Morgan’s tuition re-
mains one of the lowest among state-supported institutions and has remained stable with 
2% annual increases since FY 2016. Morgan’s population is highly vulnerable to increases in 
the cost of attendance. Sixty-five percent (65%) of our students are in the two lowest income 
quartiles (38% are in the lowest quartile, 27% in the second lowest). Approximately 36% of 
our students are first-generation college students. In fall 2018, approximately 53% of our 
students were Pell-eligible, and 45% of Pell-eligible students received the maximum Pell 
Grant amount (with zero expected family contribution). Among all undergraduate students, 
23% received the maximum eligible Pell Grant. Surveys of the 2014 and 2017 cohorts of 
entering freshmen found that in both instances, the top three reasons students left Morgan 
were financial (cost of attendance, amount of financial aid received and the need to work to 
earn money). Maintaining the annual 2% rate increase enables the University to continue 
to succeed in aiding students to overcome barriers and challenges of affordability in higher 
education. Increasing tuition by 3% will significantly affect our students’ ability to pay their 
bills, and it could lead to lower enrollment, retention and graduation rates. 

Recommendation 2 (Page 18): DLS recommends that the safety enhancements funding 
included in the budget be reduced to cover only operating-related expenses. The capital 
enhancements can be supported through the $10.0 million in deferred maintenance and 
site improvement fund in the capital budget.

Response: Morgan does not agree with the recommendation to reduce the safety 
enhancements funding. Although we acknowledge that our request for safety enhancements 
included funding for building and major improvements totaling $3.43 million, this 
funding was not intended to conflict with deferred maintenance and site improvement 
projects to address campus-wide capital maintenance needs. The requested funding will 
specifically address critical safety enhancements without compromising the much-needed 
deferred maintenance and site improvement projects, none of which has been earmarked 
for immediate implementation of the strategic safety enhancements (cameras, fencing 
and lighting). It is Morgan’s urgent priority to ensure the safety and well-being of the 
University and surrounding community. Morgan has earmarked the $10 million included 
in the fiscal year 2021 capital budget for deferred maintenance including roof repairs, mold 
and asbestos remediation, and other critical campus maintenance matters not addressing 
security, although nonetheless important. Further, the other security-related enhancements 
included in the $3.43 million funding are intended to ensure the 20 additional police officers 
hired are properly outfitted (weapons, gear, uniforms, vehicles, etc.) and trained, and fully 
capable of providing security and policing activities to the community. The hiring of 20 
police officers alone is not sufficient to achieve enhanced security: a more comprehensive 
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approach is needed. Therefore, we respectfully request that the security enhancements 
initiative totaling $5 million be fully funded as submitted. It should be noted that Morgan 
has requested, as part of its crime reduction strategy, funding to establish a new Center 
for Urban Violence Prevention, and we are counting on a portion of this appropriation to 
enable us to open this Center in the fall of 2020.

Recommendation 3 (Page 21): DLS recommends that MSU adopt the same policy as the 
USM BOR and SMCM BOT with respect to the publication of materials presented during 
open session and standing committee meetings. Additionally, DLS recommends that 
MSU publicize their public session minutes in a timely fashion after BOR meetings.

Response: The University agrees with the DLS’ recommendation that MSU adopt the same 
policy as the USM BOR and SMCM BOT with respect to the publication of materials pre-
sented during open session and standing committee meetings. The University also agrees 
with DLS’ recommendation that MSU publicize their public session minutes in a timely 
fashion after BOR meetings.

Recommendation 4 (Page 22): 
Add the following language to the unrestricted fund appropriation:
, provided that this appropriation made for Morgan State University for the purpose of 
safety enhancements shall be reduced by $3,430,000. 

Response: Morgan disagrees with the recommendation to reduce the safety enhancements 
funding, as detailed in our response to Recommendation 2 above.

Recommendation 5 (Page 22): 
Add the following language to the unrestricted fund appropriation:
Further provided that the current unrestricted appropriation made for Morgan State 
University shall be reduced by $520,000. 

Response: Morgan disagrees with the recommendation to reduce the current unrestricted 
appropriation by $520,000, as detailed in our response to Recommendation 1 above. 
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