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Capsule

This discussion will briefly cover the following:

 Crucial points to consider when choosing a funding opportunity to support 
your research

 Helpful resources to search for funding opportunities

 First-person discussion of RFA selection process by successful PIs



Funding Opportunities

FOAs
RFAs
RFPs
BAAs
Solicitations



Alignment with your research 
Interests/Goals?

Aligning a proposal to your research goal is critical for  
your professional development. 

Proposal with a strong correlation to your strategic plan is 
more likely to convey your excitement for the work and 
demonstrate your investment in assuring it is completed. 



Types of Past Funded Projects

Review the number and types of past awards by the sponsor;

Determine if your project is adding to the state of knowledge or a covering 
similar areas  as previously funded projects,

Determine whether your odds of receiving funding make the effort it takes 
to prepare a competitive grant proposal worthwhile.



Eligibility
a. Check PI Eligibility/Institutional Eligibility
b. Check other restrictions (e.g., geographic preferences, priority 

issues, type of organization that can apply), 
c. Make sure you meet all the sponsor’s requirements. 

In the case of federal or state grants, these may include certification 
or pre-approval, which may have to be completed before the proposal 
submission deadline.



Expertise & Experience in 
Research Area
Ask yourself --

Do I have or can I conceive of a project that fits all or most of the criteria? 
Does my project align with the goals and priorities of the sponsor and the stated 
purpose of the solicitation? 
Can I address all the required elements or bring in collaborators who can fill gaps? 
Do I have the bandwidth to develop a proposal under the deadline and implement the 
project? 
Would I be excited to execute the project if I got the funding? 

Might the grant serve as a stepping stone to bigger/better grants in the future?
Ensuring right fit to merit criteria leads to increased success rates



Potential Collaborator(s)
 Consider collaboration both internally and externally 

Reach out to other departments to develop innovative, cross-disciplinary projects. 
Interdisciplinary projects and programs can significantly expand potential funding 
opportunities. 

Sponsors prefer researchers that are partnering for expertise and sharing 
results. Many solicitations require letters of support/commitment from 
collaborators. 

The Letter of Support should say how the partner/collaborator will contribute to 
the success of the project, 



Supporting research or 
Preliminary data
Do you have preliminary data or supporting research to establish the 
need for the project? 

What is the problem and why does it exist? 

What activities will support the effort to address the problem and how will  
these activities be evaluated? 

 This requires you to think through the research that supports the need 
(or problem)



Key Dates
Application Due Date – do you have enough time to produce a competitive 
proposal? 

Letter of Intent/Pre-proposal Due Date – if indicated? 

Expiration date - the Solicitation and the funding cycle. You cannot apply to an 
expired announcement.

Plan to submit your application days not hours before due date to allow time 
to correct any submission errors. 



Award Information 
Check the size of grants offered, 

Check minimum and maximum awards;

Check anticipated number of awards;

Check award project period



Availability of Resources 

What resources are required of the institution and the researcher? 
(time, space, match, personnel)

Is the University willing to commit and make these available?

Determine if you have the needed time, support, and other resources to 
prepare an effective  grant application.



Funding Agency Contacts
When you contact the program officer always identify the grant program of interest, and 

the specific solicitation if you have one. 
Email the program officer to request a call and include a few sentences about your research idea in the 
email. 
Offer to send them the concept paper. 
Once a call is set up, think about how best to summarize your concept paper in a phone conversation. 

Even if you have submitted your concept paper ahead of the call, it is important to think through the 
main points of the paper in order to prepare for the call. Think about this as an elevator pitch. 

When on the call, there are a number of questions you can ask:
• Is my research project a good fit with your funding priorities??
• How competitive is the process? What is the acceptance rate?

◦ Are there areas I could modify that would improve my chances of successful review?

Or, consider having others make initial contacts with the funding agency for you – especially if it is someone who knows you and
your work, and already has a relationship with the funding agency official(s). 



Submission Information
Pay attention to prescribed method of submission

• FastLane

• Research.gov 

• ASSIST 

• Grants.gov

• Email, etc.



Grant Funding Sources
To find grant funding opportunities faster, check out

• National Institutes of Health (NIH) Guide

• National Science Foundation Update

• Federal Register

• Grants.gov database – Government Funding Sources

• SPINPlus database – Global Funding Sources

https://grants.nih.gov/funding/searchguide/index.html#/
https://service.govdelivery.com/accounts/USNSF/subscriber/new?qsp=823
https://www.federalregister.gov/


Government Funding Sources





SPINPlus,  External Funding Sources

Expand your Research Funding Opportunities

•Search SPINPlus - for global funding information

•Save searches and Track funding opportunities

•Discover collaborators

•Get tailored funding alerts

https://spin.infoedglobal.com/Authorize/Login

https://infoedglobal.com/
https://infoedglobal.com/




Discussion
Exemplars:

Insights from successful grantees

Dr. Kevin Kornegay

Dr. Michel Kornegay



Summary
Applying for a grant funding opportunity requires significant effort on the part of the PI/PD. 
The Office of Research Administration (ORA) can play a valuable role in guiding researchers to seek funding 
that fits the goals and research interest(s). 
Using a systematic approach to determine if a funding solicitation (RFP, RFA, NOFA, etc.) fits will save time 
and resources. 
There are numerous types of a grant funding opportunity, and finding the best match will likely increase the 
success rate. 
Take Home Points: 

• It's always a good idea to review funding opportunity announcements carefully to see if there's a good 
fit.

• Be careful about match requirement. Seeing a match requirement (also referred to as cost-share) is 
not automatically a reason to forego submitting a grant application. However, you do need to make 
sure you're not over-committing institutional resources. It is always advisable to have a discussion 
with your Chairperson or Dean or AVPRA.



Questions?

THANK YOU!
◦
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