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Outline
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• Ask questions throughout
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Pre-Award: Submit through ORA!

• ALL sponsored projects MUST be submitted through the Office of 
Research Administration

• Under no circumstances should a PI sign a grant or contract binding 
the University; this will be handled by ORA and, if necessary, routed 
to the Division of Finance & Management



ORA Website: www.morgan.edu/ora

• The ORA website will soon be updated.

• There you can (or soon will be able to) find many resources, such as:
• PI Handbooks
• ORA Training Presentations
• University Application Information
• Internal Routing Form
• Morgan State University Contract
• “Boilerplate” versions of certain grant proposal components
• And much more!

http://www.morgan.edu/ora


PI Handbooks

1. General Principles
2. Budget Preparation
3. Grant-Related Processes
4. Research Facilities & Resources
5. Policies and Guidelines
6. Student Payments



Pre-Award: Identify Funding Opportunities

Pivot-RP: https://pivot.proquest.com/ (use first.last@morgan.edu email)
• Search Pivot® and Research Professional - the most comprehensive and trusted 

source for global funding information
• Save searches and track funding opportunities
• Discover collaborators
• Get tailored funding recommendations and alerts
• Gain insights from previously awarded grants
• Inform your funding strategies with our authoritative global funding news and analysis 

service

https://pivot.proquest.com/


Pre-Award: Internal 
Routing Form

• https://www.morgan.edu/office-of-
research-administration/pre-award

https://www.morgan.edu/office-of-research-administration/pre-award


Pre-Award: Limited Submissions

• A funding agency may place limits on the number of letters of 
intent, pre-proposals, proposals, or applications that any one 
university may submit in response to a funding opportunity 
announcement. 

• https://www.morgan.edu/office-of-research-administration/pre-
award/limited-submission

https://www.morgan.edu/office-of-research-administration/pre-award/limited-submission


Pre-Award: ORCID • https://orcid.org/

https://orcid.org/


Pre-Award: Science Experts Network Curriculum Vitae

• https://www.ncbi.nl
m.nih.gov/sciencv/

• Will be required for 
NSF biosketches in 
January 2023

https://www.ncbi.nlm.nih.gov/sciencv/


Pre-Award: eRA Commons

• https://www.era.nih.gov/

• Email requests to create 
accounts to 
edet.isuk@morgan.edu

https://www.era.nih.gov/
mailto:edet.isuk@morgan.edu


Pre-Award: Collaborative Institutional Training Initiative (CITI)

• Training on the 
responsible conduct 
of research

• www.citiprogram.org

• Login using Morgan 
State University as 
the institution

http://www.citiprogram.org/


Pre-Award: Levels of Authority

• Federal – Code of Federal Regulations 
https://www.ecfr.gov/current/title-2

• Agency – e.g., NIH GPS, NSF PAPPG
• https://grants.nih.gov/policy/nihgps/ind

ex.htm
• https://www.nsf.gov/pubs/policydocs/pa

ppg22_1/index.jsp

• Program/Funding 
Opportunity 
Announcement

• Notice of Award
• Maryland State
• Morgan State University

https://www.ecfr.gov/current/title-2
https://grants.nih.gov/policy/nihgps/index.htm
https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp


Pre-Award: Budget Cost Principles

1. Allowable
2. Allocable
3. Reasonable
4. Consistent



Pre-Award: Budgeting to work with MSU

Budget is assigned to lines, such as:
• 01: Regular salaries
• 02: Contractual salaries
• 03: Communications
• 04: Travel

• 08: Contractual services
• 09: Supplies
• 11: Equipment
• 12: Grants and contributions



Pre-Award: Preparing the Budget

• How to prepare a budget document
• Excel budget worksheet
• Budget justification template
• MSU fringe rates
• MSU Indirect Cost Rate Agreement (next slide)



Pre-Award: Indirect costs

• MSU’s Negotiated Indirect Cost Rates (NICRA) available at:
https://www.morgan.edu/office-of-research-
administration/pre-award/cost-rates

Types of indirect costs:
• Modified Total Direct Costs (MTDC)
• Salaries & Wages

https://www.morgan.edu/office-of-research-administration/pre-award/cost-rates


Pre-Award: Cost Sharing or Matching

Morgan strongly discourages voluntary committed cost sharing. Cost 
sharing is subject to audit. If the sponsor does not require it, don’t do it.

• Mandatory: Required by the FOA
• Voluntary Committed: Not required by the FOA but we commit 

ourselves to bear some of the costs
• Voluntary Uncommitted: Not required, and we do not commit 

ourselves, but we may bear some of the costs



Pre-Award: Subawards

• Subawards where MSU is the prime
• Subawards where MSU is the subaward recipient
• Contact Ailing Zhang (ailing.zhang@morgan.edu) for:

• Subaward form for institution to complete, and
• List of information needed from intended subawardee institutions

• Subaward Information Form is available at:
https://www.morgan.edu/office-of-research-administration/pre-award

mailto:ailing.zhang@morgan.edu
https://www.morgan.edu/office-of-research-administration/pre-award


Post-Award: Receiving the Award

• You are notified (by phone or email) that you have received an 
award

• You receive the Notice of Award
• Make sure that ORA and your Dean, Chair, and Budget Officer 

are informed 
• You will attend a post-award briefing, where we will review MSU 

grant management procedures
• A Banner account will be created, and you will be provided with 

the index and fund numbers



Post-Award: MSU Offices Involved

DRED
• Office of Research Administration

Division of Academic Affairs
• Department Chair
• Dean of School/College
• Provost
• Financial Aid

Division of Finance
• Office of VP for Finance 
• Office of Human Resources
• Purchase Card Office
• Office of the Comptroller
• Office of Restricted Funds Accounting
• Office of Procurement
• Bursar’s Office



Post-Award: Administrative Paperwork 

Details available in PI Handbook #3

• PF10
• EPAF
• Stipends
• Tuition
• Release-time requests
• Travel authorizations
• Honoraria

• Fund transfers
• Requisitions (equipment, supplies, 

consultancies, etc.)
• Banner training
• Banner Workflows for financial 

system access
• Purchase Card training and request 

form



Post-Award: Subawards

• Contact Matthew Lee (matthew.lee@morgan.edu) to process 
subawards to other institutions

mailto:matthew.lee@morgan.edu


Post-Award: Research Working Funds

• To provide incentives for study subjects/participants
https://www.morgan.edu/comptroller/working-fund

• You can purchase gift cards, but NOT using a purchase card

https://www.morgan.edu/comptroller/working-fund


Post-Award: Compliance

• IRB
• IACUC
• Export Control
• Disclosure of Conflict(s) of 

Interest

• Biohazards
• Radiation
• Recombinant DNA
• Etc.



Post-Award: Other Responsibilities

• Approve timesheets
• Reconcile monthly Purchase-

Card Logs
• Approve invoices
• Stay in touch with your 

Restricted Fund Accountant

• Monitor Subawardees
• Request Carryover Funds, if 

applicable
• No-Cost Extension, if applicable



Post-Award: Types of Reporting

• Time and effort
• Programmatic
• Financial
• Closeout



Any Questions?
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