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Mission

Morgan State University serves the community, region, state, nation, and world as an intellectual
and creative resource by supporting, empowering, and preparing high-quality, diverse graduates
to lead the world. The University offers innovative, inclusive, and distinctive educational
experiences to a broad cross section of the population in a comprehensive range of disciplines at
the baccalaureate, master’s, doctoral, and professional degree levels. Through collaborative
pursuits, scholarly research, creative endeavors, and dedicated public service, the University gives
significant priority to addressing societal problems, particularly those prevalent in urban
communities.

Morgan State University is, by legislative statute, Maryland’s Preeminent Public Urban Research
University. The goals and objectives in this Performance Accountability Report reflect the
legislatively mandated mission, the six goals of the University’s Board of Regents approved ten-
year strategic plan entitled, Transformation Morgan: Leading the Future: Strategic Goals 2021—
2030, as well as how our strategic goals and objectives align with the 2022 State Plan for Higher
Education

Institutional Assessment

Goal 1: Enhancing Student Success and Well-Being

Morgan strives to create an educational environment that enhances student success by offering
new academic programs and holistic co-curricular activities in a welcoming, diverse and inclusive
campus community.

For the fall 2018 cohort, the most recent year that MHEC has data, 42% of those students graduated
from Morgan State University or other four-year institutions in Maryland within six years. For
African American freshmen, the six-year graduation rate is 42%. The graduation rate of the
university is higher than the 28% six-year rate predicted based on national data (i.e., UCLA Higher
Education Research Institute); however, the university’s goal is to increase the six-year graduation
rate to 60% by 2030.

For the fall 2023 cohort, the most recent year that MHEC has data, MHEC has reported our first
to second year retention rate as 67% overall and 67% for African American students. The
University would like to point out that the MHEC rates are based on students’ Social Security
Numbers, which do not take into account students who did not provide their Social Security
number because they do not use federal financial aid, students who do not have a Social Security
number, or students whose Social Security numbers may have changed from the past year due to
data entry errors. Using campus student identification numbers, the retention rate for the fall 2023
cohort was 73% and was 74% for African American students.



Morgan State University has a well-established approach to enhancing student success which
directly supports the Maryland state-wide goals of increasing student access and success.
Initiatives include: a six-week summer bridge program for students with demonstrated potential
but whose SAT scores and/or high school GPA do not meet the University’s criteria for admission
(CASA Academy); a summer bridge program for incoming freshmen majoring in Engineering
(PACE) designed to increase their likelihood of successful and timely degree completion; an early
alert and response system for faculty to alert students and advisors to students showing signs of
being in jeopardy (EAB Navigate); Degree Works, the University’s degree auditing system; and a
Tutoring Center that offers one-on-one in-person and virtual peer tutoring. Understanding,
however, the need for continuous improvement, especially in addressing the needs of the post-
pandemic generation, the University continues to enhance its student success efforts.

The Enrollment Management and Student Success division has continued with a 6th year of EAB
Metrics Mapping. EAB Metrics Mapping utilizes the Advanced Search Filter, Saved Searches,
Watch Lists, and Messaging in EAB Navigate to identify, contact, and monitor students in specific
subgroups such as students with low GPAs or students who are eligible for specific scholarships.
One of our signature innovations is the Reclamation Project, in which we invite students back who
left the University in good academic standing (2.0 GPA or better) and earned at least 90 credits to
return in their 5th or 6th academic year to finish Morgan “on-time” in six consecutive years or
less.

Another best practice is that all first-year freshman students at Morgan are advised by professional
staff from the Center for Academic Success and Achievement (CASA) and the Office of Student
Success and Retention (OSSR). Holds are placed on every first-year student’s account preventing
them from making changes to their course schedule without consulting with an academic advisor
first. Once first-year students have earned at least 24 credits with a 2.0 minimum cumulative GPA
and a declared major, they are reassigned to their departmental/faculty advisor for the balance of
their matriculation. All of the notes from first-year advising meetings are saved in EAB Navigate
for faculty advisors to refer back to in subsequent advising meetings. Every student has an online
advising folder through EAB Navigate.

Morgan State University continues to provide higher education access to a segment of the
population which faces financial constraints and challenges which impact our retention and
graduation rates. Sixty-two percent of our undergraduates are Pell recipients. However, Pell
grants only cover about a third of the cost of attendance for an in-state student. The six-year
graduation rate for Pell recipients was 37% in 2025. We continue to work on enhancing our
wraparound services to increase the success rates of our Pell students, and indeed of all our
students. Such services implemented in recent years include implementing EAB Navigate, the
student success management system; utilizing Lumina Foundation’s Beyond Financial Aid
toolkit to provide students with information about resources that they may find useful in
providing supplemental financial and social support; establishing the Growing the Future student
emergency fund in 2020; and organizing a Food Resource Center to provide free, nutritious food
to students. Currently, the University is working with the National Institute for Student Success
(NISS) at Georgia State to decrease the achievement gap between our Pell and non-Pell students
through a multi-pronged approach.



Beginning in 2020, out of concern for the unknown consequences of the COVID-19 pandemic on
enrollment, several rounds of emails to students were added to the withdrawal process for students
who request to withdraw from their classes. Morgan was able to help a good number of students
to stay enrolled because of the changes to the withdrawal process; the new process will continue
indefinitely.

While our updated strategic plan is to increase enrollment to 10,000 by fall 2030, we achieved this
milestone in fall 2024 with a record enrollment of 10,739. Additional enrollment growth beyond
the strategic plan objective is expected via the new College of Interdisciplinary and Continuing
Studies which houses 18 programs from the bachelor’s degree through the doctoral degree that are
geared towards adult learners with some college credits who need pathways to earn their degrees.
The mission of this new college ties directly to Priority 6, identifying and supporting near
completer students, of the Maryland 2022 State Plan for Higher Education.

Our objective to increase the number of undergraduates in research aligns with the State Plan goal
of supporting innovative methods to support student access and success. The Association of
American Colleges and Universities counts undergraduate research experience as a high impact
practice that leads to increased student engagement, retention, and success. An Office of
Undergraduate Research has been established to lead this effort. As the University continues to
recover from the COVID 19 pandemic, we expect that the number of undergraduates participating
in research will reach and surpass the pre-pandemic numbers.

Another component of our goal of Student Success is to add to the racial and ethnic diversity of
the student body. Currently, 7.0% of our student body are members of other racial/ethnic
groups.

Morgan State University continues to expand services for transfer students. The newly
restructured Office of Transfer Initiatives (OTI) has launched a process that allows
students/advisors transparency in tracking the status of their transfer credit evaluation and has
reduced the turnaround in transcript evaluation from 20+ business days to 5 business days. OTI
has also hired an in-house advisor to support transfer students in addition to their School
Transfer Coordinator; redesigned the online orientation and onboarding module for new transfer
students and sponsored in-person New Transfer Student Welcome Days; and sponsored
Welcome activities and engagements throughout the semester, including the celebration of
National Transfer Student Week. The University also signed the Degrees to Succeed partnership
with the Community College of Baltimore County, a dual admission program providing a
streamlined admission and evaluation process. Additionally, we’ve implemented a transfer
student portal that allows prospective students wishing to transfer to Morgan to review
coursework that has already been articulated to see its applicability and submit new courses for
review before applying to MSU. These initiatives are aligned to Priority 6, address challenges
faced by transfer students, of the 2022 State Plan for Higher Education.

The Office of Undergraduate Admission and Recruitment (OUAR) has expanded its recruitment
efforts in out-of-state territories and modified its in-state recruitment philosophy to position the
University to continue its enrollment growth. The percentage of applicants from Maryland urban
districts out of all Maryland applicants has averaged 80% for the past six years.



Morgan State University continues to generate strategies to increase student enrollment and
retention in the STEM fields. For the academic year 2024-2025, 287 bachelor’s degrees were
awarded in the STEM fields, including our first bachelor’s degrees awarded in Mechatronics
Engineering (n=3). Two initiatives with Google and Intel provide our STEM students with
opportunities to work with these leading innovators in technology.

For the past several years, Morgan State University has continued to rate well in relation to its
outcome quality indicators. Recent data from the Maryland Longitudinal Data System (MLDS)
indicates that on average 48% of our bachelor’s degree recipients after one year of graduation are
included in the state workforce data available through MLDS. Morgan State University’s
undergraduate alumni continue to express their satisfaction with the way in which the University
has prepared them for careers with 64% rating job preparation as good or excellent. Additionally,
Morgan State University’s undergraduate alumni continue to express their satisfaction with the
way in which the University has prepared them for advanced degree programs with 73% of those
attending graduate school rating preparation for advanced study as good or excellent.
Undergraduate students at Morgan State University have continued their studies in graduate school
or first professional degree programs. Based on survey and National Student Clearinghouse results,
graduate or professional school going rate has averaged 25% for the 2020-2025 period.
Additionally, on average for the 2020-2025 period, 95% of employers expressed satisfaction with
Morgan hires.

To support our student athletes, we have included a new objective to maintain a culture of
academic achievement in athletics with at least 60% of student athletes earning a Grade Point
Average of 3.0 or higher. Our current percentage of athletes at 3.0 or higher is 62%. In addition
to academic support services available to all students, the Athletic Department also provides Study
Halls for student athletes and the P.A.W.S. (Providing Athletes With Success Strategies) Program.
P.A.W.S. is a “Life Skills” program designed to provide an optimum experience for every Morgan
State student-athlete. P.A.W.S. focuses on the “total development” of the student athlete including
academic, personal, career, service, and athletic development.

Goal 2: Implement Faculty Ascendency and Staff Development Initiatives.

The University will implement a broad range of human resource development initiatives for the
benefit of faculty and staff. These initiatives will facilitate the ascendency of faculty to higher ranks
and provide staff with progressive opportunities for professional development and merit-based
Promotions.

An engaged and highly qualified faculty and staff are essential to the accomplishment of our
strategic goals and is aligned with Priority 5 of the State Plan to maintain a commitment to high
quality postsecondary education in Maryland. Currently, the University has three endowed
professors. To support faculty ascendency, 11 Associate Professors were promoted to Professor
during the academic year 2024-2025. The average number of Scholarly Publications for the past
six years is 705. The average number of faculty and staff engaged in professional publications and
creative activities for the past six years is 481.

Morgan State University's strategic plan delineates the University's objective to increase its online
presence to better serve both traditional and non-traditional students. This objective ties directly
to the Maryland 2022 State Plan for Higher Education goal of expanding access to quality higher



education in the state. The percentage of faculty and staff at Morgan engaged in training to teach
online has increased from 14% to 29% during the 2020-2025 period. Additionally, the number of
faculty and staff with online courses has increased from 69 to 161 during the same period.

Goal 3: Elevate Morgan’s Status to R1 Very High Doctoral Research University

Over the next ten years, Morgan will emerge as an RI doctoral research university fully engaged
in basic and applied research and creative interdisciplinary inquiries undergirded and sustained
through increased research grants and contracts.

In Fiscal Year 2025 (FY2025), MSU’s research enterprise received $104.4 million in new grants,
cooperative agreements, and contracts. A portion of these awards are for research and development
(R&D). While the FY2025 expenditures have not yet been finalized, we estimate that the R&D
expenditures will be approximately $68 million. The current Carnegie requirement for R-1 (a
doctoral university with Very High Research Activity) is at least $50M in research expenditures
and 70 PhDs conferred. Both new awards and expenditures show remarkable increases over the
corresponding numbers in FY2021 and years prior to that. The University awarded 93 research
and scholarship doctorates in academic year 2024-2025. We are well on track to meet the Carnegie
requirement of an average of 70 research doctorate degrees over the FY24, FY25, and FY26
period.

Additionally, to ensure that our research is impactful for Baltimore City, Maryland, and the nation,
we have created several new research centers such as the Center for Equitable Artificial
Intelligence and Machine Learning Systems, the Center for Urban Health Equity, the Center for
Urban Violence and Crime Reduction, and the Center on Urban and Coastal Climate Science
Research. The research conducted by these centers will enhance equity, reduce disparities, and
save lives. The work of these research centers also supports Priority 8 of the Maryland State Plan
for Higher Education which promotes the identification of innovative and emerging fields of study.

The University has increased its full-time Post-Doctoral Research staff from 49 in FY2020 to 101
in FY2025. Over the next few years, the University expects to hire 100 new tenure-track faculty.

Goal 4: Expand and Improve a Campus-Wide Infrastructure to Support Operational
Excellence and Increase Overall Institutional Capacity

Morgan will advance new construction, capital improvement, deferred maintenance, and campus
safety projects in keeping with the University’s evolving master plan. The University will also
implement an information technology plan to accommodate and optimize operational excellence
in all aspects of its service delivery.

The Division of Institutional Advancement exists to advance the vision, mission and core values
of Morgan State University. It also aims to foster a culture of philanthropy through strategic
fundraising, communications and alumni engagement. Annual private and philanthropic
fundraising results for fiscal year 2025 are estimated at $18.1M, and the alumni participation rate
was 11%. Results of our fund-raising efforts help support institutional financial aid for students.
In FY2025, $5.6 million in scholarships was awarded to 2, 600 students. This aid reduces out of
pocket costs for students and helps keep the University as one of the most affordable four-year
public institutions in Maryland.



The campus has made progress in reducing energy consumption. The average decrease of electrical
usage for the past six years is 6%. The gas usage declined 14% in fiscal year 2025. This decline is
mainly due to the ongoing implementation of an Energy Performance Contract which includes key
natural gas usage reduction initiatives such as improved infrastructure. A plan was developed in
fall 2021 to curtail gas usage and to continue to reduce the use of electricity campus wide.

Morgan State University advanced its infrastructure modernization efforts to support academic
continuity, operational resilience, and improved user experience. The Division of Information
Technology (DIT) expanded the cloud storage capacity to improve data accessibility, support
academic research, and enhance disaster recovery capabilities. To further strengthen system
reliability, 15 Uninterruptible Power Supply (UPS) units were replaced, with an additional 15 units
scheduled for installation during summer 2025. These upgrades help safeguard critical systems
during electrical power disruptions. Planning is also underway to upgrade the wireless network
with next-generation Wi-Fi technology in the CBEIS building targeted for implementation by fall
2025.

Goal 5: Serve as the Premier Anchor Institution for Baltimore City and Beyond

Morgan will expand and deepen its role as a recognized anchor institution with broad social and
economic impact. The University will engage community residents and officials in the application
of knowledge and policy analyses derived from faculty and student research, an appropriate
sharing of mutually beneficial resources and the deployment and utilization of University experts
and professionals to address local and regional concerns in the areas of public education, housing,
safety, employment and neighborhood revitalization. In this way, Morgan State University will
serve as a dynamic epicenter dedicated to the generation, integration and dissemination of new
knowledge as a driving force to effect policy and catalyze meaningful social change.

Morgan State University has a strong commitment to serve the residents of Baltimore City,
Maryland, and the nation as evidenced by its numerous partnerships with local school, government
agencies, businesses and industries, and community organizations. Over the course of the next ten
years, Morgan expects to expand its partnerships with a focus on providing internships for
Morgan’s undergraduate and graduate students. Overall, Morgan executed 46 new partnerships in
2025 with other government agencies, businesses, industries, non-profit, and community
organizations.

Morgan State University’s students also play an active role in the local area. This past academic
year approximately 1,515 students participated in university sponsored internship and field
experience classes.

Goal 6: Accelerate Global Education Initiatives and Expand the University’s International
Footprint

Morgan will enhance its study abroad program and promote global awareness and intercultural
competencies through its diverse curricular and co-curricular programs and activities. The
University will also increase international student enrollment and leverage its ongoing presence
in West Africa to develop effective and replicable models of excellence in international



development and responsive, market-based educational service delivery in Latin America and the
Caribbean nations.

The University has demonstrated sustained growth in international student enrollment over the
past five years, marked by a 55% increase during that period. In Fall 2024, the University enrolled
454 international students, a figure that rose to 528 by Spring 2025. This upward trend reflects
the institution's continued commitment to global engagement and international recruitment. In
support of this commitment, Morgan is actively pursuing strategic recruitment and partnerships
with institutions across Africa, Asia, and other regions of the world. In 2025, 150 Morgan students
participated in Study Abroad programs, while 550 participated in the Virtual Exchange-COIL
Collaborative Online International Learning (COIL) Program.

Institutional Response
Responses to the prompts below follow.

Question 1: Given the complex needs of today’s students, what innovative supports
(academic, financial, mental health, basic needs) has your college found most effective in
boosting student success? How might these be expanded or reimagined to support long-
term degree completion goals?

Given the evolving and multifaceted needs of today’s students, Morgan State University has
adopted an integrated student support model, drawing on cross-campus collaboration and data-
informed practices.

Academic Supports:

We have significantly expanded our use of EAB Navigate360. Students have access to the
Navigate360 app, which they can use to schedule appointments with their academic advisor, get
notifications and nudges about important deadlines and events, identify study partners, and more.
We added additional full-time academic advisors and have developed a comprehensive advisor
training series to support faculty and professional advisors in maximizing usage of the system’s
robust support tools.

Additionally, to better support the needs of the post-pandemic generation, in summer 2024 we
reimagined our new student summer orientation program and for summer 2025 we have
enhanced our summer bridge alternative admissions program, CASA. A faculty-led learning
community has spent the 2024-2025 academic year assessing and redesigning our first-semester
orientation course to better align with evolving learner needs.

This academic year, we also piloted expanding professional advising beyond the first year, with
promising results. Through our $1.5 million grant with the National Institute for Student Success
at Georgia State University, we developed a peer mentor program to support first-year students,
which we are seeking additional funding to expand.



Mental Health and Well-being:

During the pandemic, the University launched a comprehensive campaign to destigmatize mental
health support on the campus. Wellness Days built into the academic calendar encourage rest
and reflection. Additional investments have been made to support the counseling center staffing
and offer embedded counselors in our residential facilities and athletics department.

All new and renovated residence halls have been equipped with wellness spaces to support
student well-being. In addition, telehealth therapy is available to support students 24 hours a
day, on weekends and during university breaks. There has also been a concentrated effort to
expand Mental Health First Aid Training to all faculty, staff and students to familiarize our
community with the signs and triggers of how, and when to support/refer someone who may be
struggling with mental health issues.

Financial and Basic Needs:

Over the past year, we added a second Scholarship Coordinator to help our students identify and
apply for external funding opportunities. We also just implemented Scholarship Universe, a
scholarship management program through which students can apply for a variety of institutional
scholarships through one application. Scholarship Universe also matches students with external
scholarships that they can apply for.

The University’s Care team has also relaunched its efforts to become more accessible to faculty,
staff, and students to assist with “wayfinding” and provide referral resources to support our
students. The Food Resource Center (FRC) has also played a significant role in addressing the
food insecurity and nutrition development of some of our students who reside off campus in
neighboring apartments. This fall the FRC will launch a Swipe Out Hunger campaign with
students to donate meal swipes to those students who may be struggling to secure adequate meals
on the campus during peak periods when students are trying to finalize their food and housing
budgets for the academic year.

The University also has a student emergency fund, where students can apply for up to $500 per
semester to assist with emergency needs. Additionally, the University is participating in the
Student Financial Wellness Pilot Project established by House Bill 811 in 2024.

Together, these integrated supports form a scalable, student-centered ecosystem that positions
Morgan to meet students where they are and to guide them toward long-term academic and
personal success.

Some ways in which we plan to expand and/or reimagine these initiatives include:

e Hiring data analysts to assist in providing actionable data that we can use to more quickly
identify at-risk students earlier and offer personalized interventions.
e Continue to expand the peer mentoring program.



e Expand professional advising and further develop completion coaching models tailored to
students approaching degree thresholds.
e Expand the work of the Financial Well-Being Pilot Program

Question 2: In what ways has your institution changed (e.g., structures, policies, practices,
or culture) as a result of pursuing the 55% completion goal? What lessons have you
learned about sustaining institutional change over time?

In response to the state’s 55% completion goal--and our institutional goal of achieving a 50%
six-year graduation rate-- Morgan has implemented a series of comprehensive, structural changes
that continue to shape our campus culture.

In spring 2013, the University President charged a task force with identifying barriers to timely
degree completion that were within our control. The task force identified 13 obstacles and
proposed targeted recommendations. These obstacles were then systematically addressed through
policy revisions, process reengineering and cross-campus collaboration.

To further galvanize the campus community, in 2016, the President launched a university-wide
campaign centered on increasing the graduation rate to 50% by 2025. The campaign was
anchored by three pillars: enhancing advising and degree planning; supporting faculty
development and course redesign for high DFW courses; and applying Lumina Foundation’s
Beyond Financial Aid framework to address financial stressors that affect persistence.

Through intentional leadership, strategic implementation of technologies and initiatives, data
transparency and persistent focus, Morgan saw its graduation rate increase from 29% in 2009 to
consistently in the 40% range for the past seven years.

Post-pandemic, Morgan has adapted its support structures to meet the evolving needs of today’s
students, who face amplified socio-emotional, mental health, academic and financial challenges.
We redesigned our new student orientation program to foster a strong sense of belonging and to
help students connect with their purpose--their “why.” The orientation model now emphasizes
peer-to-peer engagement, which has proven more resonant with our incoming students.
Simultaneously, we are reimagining key academic support initiatives, including our summer
bridge program, to further increase academic preparedness and success.

The Division of Student Affairs launched a co-curricular approach to student engagement and
learning that occurs outside the classroom. The learning outcomes are designed to facilitate a
learning experience that focuses on the Morgan legacy and imbuing Core Values of the
institution. It enables students to understand their self-awareness and understanding of their
relationships within the Morgan community and beyond, and their social responsibility and
respect for diversity, and career preparation for life after Morgan.

We’ve learned numerous lessons in the past 15 years that we have been engaged in trying to
increase completion, including:



Presidential leadership is essential. Setting student success as the university’s top
priority--and communicating that priority consistently--has been critical to achieving
broad-based engagement. All units, from academic departments to administrative
services, are aware that they must play a role in advancing degree completion goals.
Distributed commitment needs centralized coordination. While student success must
involve every corner of the institution, establishing a designated unit and senior leader
accountable for tracking outcomes, generating enthusiasm, coordinating efforts, and
scaling innovations was vital.

Strategic use of technology enhances outcomes. Thoughtful implementation of
platforms like EAB Navigate360 and Degree Works has allowed for more personalized,
data-informed advising and improved the efficiency of degree planning. These tools have
become integral to our degree completion strategy.

Sustained change requires adaptability. Continuous improvement and responsiveness
to student needs--particularly in a rapidly evolving post-pandemic context--are critical to
lasting success.



Morgan State University

MISSION

Morgan State University is, by legislative statute, Maryland’s premier public urban research university. Morgan serves the community, region, State, nation, and world as an intellectual
and creative resource by supporting, empowering, and preparing high-quality, diverse graduates to lead the world. The University offers innovative, inclusive, and distinctive educational

experiences to a broad cross-section of the population in a comprehensive range of disciplines at the baccalaureate, mastet’s, doctoral, and professional degree levels. Through

collaborative pursuits, scholarly research, creative endeavors, and dedicated public service, the University gives significant priority to addressing societal problems, particulatly those
prevalent in urban communities. These goals and objectives reflect the University’s ten-year strategic plan, which focuses on the five strategic goals including: Enhancing Student Success
and Well-Being, Implement Faculty Ascendency and Staff Development Initiatives, Elevate to R1 Very High Doctoral Research University, Improve Campus-Wide Infrastructure, Serve

as a Premier Anchor Institution for Baltimore City and Beyond, and Activate Global Educational Initiatives and Expand International Footprint.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Enhance Student Success and Well-Being.

Obj. 1.1
Obj. 1.2
Obj. 1.3
Obj. 1.4
Obj. 1.5

Increase the graduation rate of Morgan undergraduates to 50 percent by 2027 and 60 percent or higher by 2030.

Increase the graduation rate of Pell recipients to 45 percent by 2027.

Maintain or increase the second-year retention rate of Morgan undergraduates to 70 percent or higher by 2027.
Increase enrollment to 9,500 by Fall 2027 and 10,000 by Fall 2030.

Increase the number of undergraduates in research by five percent a year by 2027.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
Six-year graduation rate 48% 47% 47% 42% 42% 42% 42%
Six-year graduation rate of African-Americans 48% 47% 45% 42% 42% 42% 43%
Six-year graduation rate of Pell recipients 42% 40% 38% 38% 37% 39% 40%
FTE student-authorized faculty ratio 18.8:1 22.5:1 24.9:1 24.9:1 25.7:1 23.0:1 23.0:1
Average class size of first year course offering 28 31 30 30 30 30 30
Percent of first-year courses taught by tenured/tenure track 42% 32% 25% 21% 20% 33% 33%
FSec;)nd—year retention rate 77% 73% 71% 68% 67%0* 73% 73%
Second-year retention rate of African-Americans 78% 4% 74% 69% 67%* 74% 4%
Total enrollment 7,634 8,469 9,101 9,808 10,739 11,200 11,500
Number of Morgan Completes You Enrollment N/A N/A 62 125 163 225 500
Number of undergraduate students participating in research

classes, campus research symposiums, or working as campus

research assistants 117 93 144 204 289 300 310
Total percent of diverse students enrolled 6.9% 5.7% 6.5% 6.4% 7.0% 8.3% 8.3%
Percent of Asian or Native Hawaiian students enrolled 0.7% 0.3% 0.3% 0.4% 0.3% 0.6% 0.6%
Percent of Native American students entrolled 0.2% 0.1% 0.1% 0.2% 0.2% 0.2% 0.2%
Percent of Caucasian students enrolled 1.6% 1.0% 0.9% 0.7% 0.7% 1.0% 1.0%
Percent of Hispanic students enrolled 4.4% 4.3% 5.2% 5.1% 5.8% 6.5% 6.5%
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Obj. 1.6
Obj. 1.7
Obj. 1.8

Obj. 1.9
Obj 1.10
Obj 1.11
Obj 1.12
Obj 1.13
Obj 1.14

Morgan State University

Increase the diversity of undergraduate students to 10 percent by 2027.

Increase the number of new transfer students from Maryland community colleges to 212 by 2027.

Maintain or increase the pool of college applicants to Morgan from urban school districts in Maryland at 60 percent of all Maryland applicants by 2027.

Increase the number of bachelor degree recipients in science, technology, engineering, and math (STEM) fields to 270 by 2027.

Increase the number of degrees awarded in teacher education to 50 by 2027.

Increase the petcentage of bachelot's recipients satisfied with education received in preparation for graduate/professional study to 85 percent by 2027.

Increase the percentage of bachelor’s recipients satisfied with education received in preparation for the workforce to 85 percent by 2027.

Increase the percentage of employers satisfied with employees who are Morgan bachelot’s recipients to 90 percent by 2027.

Maintain a culture of academic achievement in athletics with at least 60 percent of student athletes with a 3.0 grade point average or above.
Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
Number of Maryland community college transfer students 116 73 168 103 109 115 130
Percent of freshman applicants from urban districts 84.0% 74.0% 80.0% 80.0% 82.0% 82.0% 82.0%
Percent of students accepted from urban districts 72.0% 73.0% 83.0% 83.0% 83.0% 83.0% 83.0%
Percent of students enrolled from urban districts 23.0% 24.0% 24.0% 23.0% 25.0% 25.0% 25.0%
Total number of STEM bachelor’s recipients 319 265 247 228 287 311 330
Number of underrepresented minority STEM bachelor’s
recipients 231 207 209 184 215 241 262
Number of women STEM bachelor’s recipients 106 102 104 100 132 148 163
Number of baccalaureates awarded in teacher education 71 50 27 44 31 40 40
Number of new hires teaching in Maryland schools 22 35 22 36 25% 32 32
Percent of students who attend graduate/professional schools 25% 31% 20% 15% 16% 20% 20%
Percent of students rating preparation for graduate/professional
school excellent or good 66% 80% 81% 66% 73% 80% 80%
Percent of bachelor’s recipients employed one year after
graduation 84% 90% 90% 73% 73% 73% 75%
Percent of bachelot’s recipients employed in Maryland one year
after graduation 19% 39% 43% 48% 50%* 50% 51%
Percent of students rating preparation for jobs excellent or good 69% 76% 72% 1% 64% 69% 72%
Percent of employers satisfied with employees who are Morgan
bachelot’s recipients 98% 92% 90% 100% 92% 93% 93%
Percentage of student athletes with a 3.0 GPA or above 80% 62% 57% 60% 62% 60% 60%
R13
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Morgan State University

Goal 2. Implement Faculty Ascendency and Staff Development Initiatives
Obj. 2.1 Establish 10 endowed professorships to recruit, attract, and retain leading scholars world-wide by 2027.
Obj. 2.2 Increase scholatly publications and activities per full-time tenured/tenure track faculty to 3.5 by 2027.
Obj. 2.3 Use a mentoring framework to support and convert 70 percent of the associate professors to full professors by 2027.

Obj 2.4 Increase the percentage of faculty and staff engaged in professional development with emergent technologies on the science of teaching and learning, research and
grant writing to 70 percent by 2027.

Obj 2.5 By 2027, conduct two professional development opportunities per year that support the health and wellness need of all employees.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
Number of endowed professors N/A N/A 1 2 3 6 6
Number of faculty holding membership in the national societies N/A N/A $7.0 1 14 14 14
Number of scholatly publications and activities by full-time
tenured/tenure track faculty 226 240 746 1145 1655 1670 1670
Number of faculty and staff engaged in professional publications
and creative activities 464 470 490 500 510 515 520
Number of faculty engaged as Principal Investigators in funded
research or contracts 71 78 94 172 175 170 170
Number of Associate Professors Promoted to Full-Professors N/A N/A $9.0 9 1 11 1
Percentage of faculty and staff engaged in quality matters training 17% 18% 19% 26% 29, 30% 33%
Number of faculty and staff with online courses that meet Quality

Matters standards 71 115 146 137 161 170 180
Percentage of the faculty and staff using open education resources N/A N/A $0.1 27%, 299, 290/, 30%
Percentage of new faculty and staff engaged in professional
development on the science of teaching and learning N/A N/A 0.63 55% 58% 70% 70%
Number of faculty and staff engaged in training workshops on
research and scholarship of grant writing N/A N/A 70 90 100 110 110
Number of professional development opportunities on safety,

health, and wellness N/A N/A 41 44 58 58 58
Percentage of faculty and staff engaged in professional
development on safety, health, and wellness N/A N/A 0.9 95% 95% 95% 96%
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Morgan State University

Goal 3. Elevate to R1 Very High Doctoral Research University.
Obj. 3.1  Achieve total annual science and engineering research and development expenditures of $40 million by 2030.
Obj. 3.2 Achieve total annual doctoral conferrals per year of more than 110 by 2030.
Obj. 3.3 Achieve total annual full-time post-doctoral research staff to 140 by 2030.

Obj. 3.4 Increase the number of full-time instructional tenure track faculty to 300 by 2025.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
S&E R&D Expenditures $189M  $252M  $32.1M 49.9 61 70 74
Non S&E R&D Expenditures $1.7M $4.3M $6.1M $5.6 $7.0 $8.0 $9.0
Total R&D Expenditures $20.6M  $29.5M  $38.2M $55.5 $68.0 $78.0 $83.0
Number of STEM research and scholarship doctoral degrees

conferred 20 20 14 18 27 33 33
Number of humanities research and scholarship doctoral degrees

conferred 5 5 5 5 7 6 7
Number of social science research and scholarship doctoral

degrees conferred 0 0 0 0 0 2 2

Number of other research and scholarship doctoral degrees

conferred 46 45 42 39 59 46 52
Total number of research and scholarship doctoral degrees

conferred 71 70 58 62 93 87 94
Number of Doctorally Qualified Research Staff 65 102 111 92 101 130 130
Full-time instructional tenure track faculty 331 209 298 330 352 370 375

Goal 4. Improve Campus-Wide Infrastructure.
Obj. 4.1 Increase private and philanthropic donations to $50 million by 2027.
Obj. 4.2 Increase the alumni giving rate to 16 percent by 2027.
Obj 4.3 Reduce campus electricity usage by 7 percent by 2027 through effective conservation measures, persistent curtailment, and enhanced efficiency services.

Obj 4.4 Reduce campus natural gas usage by 5 percent by 2027.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.

Annual private and philanthropic donations (millions) $67.9 $27.5 $17.4 $15.3 $18.1 $18M $19.0

I[' Annual alumni giving rate 14.0% 14.0% 11.2% 12.0% 11.0% 12.0% 13.0%

Change in electricity usage -21.6% -0.4% -9.1% -1.4% -1.4% -1.5% -1.5%

Change in natural gas usage -6.5% -15.6% -28.5% -14.2% -14.2% -15.2% -15.2%
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Morgan State University

Goal 5. Serve as the Premier Anchor Institution for Baltimore City and Beyond.

Obj. 5.1 Expand mandatory internships for undergraduate and graduate students placed in non-profit agencies and organizations from 150 to over 200 in collaboration with
Morgan's Second Year Experience Program by 2027 and 300 by 2030.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
Number of new partnerships 3 39 35 33 46 38 40

Number of students who patticipated in university-sponsored
internship and field experience courses 900 1,031 1,064 900 1,515 1,100 1,200

Goal 6. Activate Global Educational Initiatives and Expand International Footprint.
Obj. 6.1 Enroll 500 international students by 2027 and 800 by 2030.

Obj. 6.2 Increase and sustain annual student participation in study abroad and experiential global learning activities (both face-to-face and virtual) from 2 percent to 7 percent
of total enrollment by 2030.

Performance Measures 2021 Act. 2022 Act. 2023 Act. 2024 Act. 2025 Act. 2026 Est. 2027 Est.
Number of international students enrolled 349 327 319 336 454 520 550
Number of international partnerships 0 0 0 0 1 1 1
Number of students participating in the face-to-face study abroad

program 0 34 83 140 150 175 200
Number of students participating in the virtual exchange-COIL
study abroad program 180 284 211 500 550 600 650
Number of faculty engaged in the face-to-face study abroad

program 0 7 12 13 15 18 21
Number of faculty engaged in the virtual exchange- COIL study
abroad program 8 4 14 10 12 15 15
Number of staff engaged in the face-to-face study abroad

programs 0 2 2 4 5 6 7
Number of staff engaged in the virtual exchange- COIL study
abroad program 4 3 3 3 4 5 5

NOTES

' FY 2024 data is an estimate.
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