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INTRODUCTION 

This student handbook is provided to all students enrolled in the MA program in Higher 

Education & Student Affairs Administration (HESA). Its purpose is to help you understand how 

the program is structured, what is required to earn your degree, and how to navigate the program 

successfully from start to finish. You should use this handbook as a practical guide as you plan 

your coursework, meet program milestones, and move toward graduation. 

In addition to this handbook, students are expected to be familiar with the policies and 

procedures of both the School of Graduate Studies (https://www.morgan.edu/gradschool) and the 

Department of Advanced Studies, Leadership and Policy (DASLP; 

https://www.morgan.edu/seus/aslp). Students are responsible for adhering to the requirements 

outlined in these official University documents. 

If you have questions about program requirements, policies, or how to interpret information in 

this handbook, you should contact your Program Director, who also serves as your academic 

advisor: Dr. Virginia Byrne, via email. While faculty and staff are available to support you, 

students are ultimately responsible for complying with all published policies. In cases where 

there is a discrepancy, the requirements articulated by the School of Graduate Studies or DASLP 

supersede those found in this handbook unless otherwise noted. 

 

THE MASTER OF ARTS (MA) DEGREE 

The Higher Education & Student Affairs Administration (HESA) graduate program prepares 

individuals for careers as highly effective higher education administrators and scholars. The MA 

program prepares scholar-leaders for the varied challenges facing higher education organizations 

in today’s global environment. A key goal of the HESA program is to develop change leaders 

who actively engage with issues of the 21st century to create equitable and socially just higher 

education institutions. 

The program requires thirty (30) credit hours (e.g., 10 courses) of graduate coursework beyond 

the bachelor’s degree including one semester-long practicum/internships, completion of a 

Student Affairs Professional Portfolio (SAPP), and attendance at once-per-semester Residency 

Weekends. 

https://www.morgan.edu/gradschool
https://www.morgan.edu/seus/aslp


FACULTY AND ADMINISTRATION OVERVIEW 

 

Academic Advising and Students’ Primary Point of Contact 

The Program Director serves as the academic advisor for all MA students. The Program Director 

holds meetings each semester and communicates with students about course registration 

deadlines, program expectations, and academic planning. It is the student’s responsibility to meet 

regularly with their advisor, particularly when selecting courses and securing a practicum or 

internship placement. 

● Dr. Virginia Byrne, Associate Professor & MA Program Director, Banneker 315P, 

virginia.byrne@morgan.edu 

 

Higher Education & Student Affairs Graduate Program Faculty 

The HESA Faculty are breifly listed below. Full bios are available on the DASLP website here: 

https://www.morgan.edu/advanced-studies-leadership-and-policy/programs/higher-education-

and-student-affairs/hesa-faculty 

Dr. Frimpomaa (Frim) Ampaw, Department Chair and Professor 

● Office: Banneker 315J 

● frimpomaa.ampaw@morgan.edu 

Dr. Virginia Byrne, Associate Professor & MA Program Director 

● Office: Banneker 315P 

● virginia.byrne@morgan.edu 

Dr. Julio Fregoso, Assistant Professor 

● Office: Banneker 110 

● julio.fregoso@morgan.edu 

Dr. Niah Grimes, Assistant Professor 

● Office: Banneker 315N 

● niah.grimes@morgan.edu 

Dr. Jordan Harper, Assistant Professor 

● Office: Banneker Hall 310 

● jordan.harper@morgan.edu 

Dr. Steve D. Mobley, Jr., Associate Professor & PhD Program Director 

● Office: Banneker 315H 

● steve.mobley@morgan.edu 

Dr. Sean Robinson, Professor 

● Office: Banneker 310A 

● sean.robinson@morgan.edu 

mailto:virginia.byrne@morgan.edu
https://www.morgan.edu/advanced-studies-leadership-and-policy/programs/higher-education-and-student-affairs/hesa-faculty
https://www.morgan.edu/advanced-studies-leadership-and-policy/programs/higher-education-and-student-affairs/hesa-faculty
mailto:frimpomaa.ampaw@morgan.edu
mailto:virginia.byrne@morgan.edu
mailto:julio.fregoso@morgan.edu
mailto:niah.grimes@morgan.edu
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Department of Advanced Studies, Leadership and Policy (DASLP) 

The MA program is housed within the Department of Advanced Studies, Leadership and Policy 

(DASLP) in the School of Education & Urban Studies (SEUS). DASLP coordinates large events 

like Residency Weekend, the Graduate Research Symposium, and Graduation Celebrations as 

well as administrative functions such as Graduate Assistantships and Tuition Awards. It is 

essential to review emails sent by DASLP. 

● Dr. Frimpomaa (Frim) Ampaw, Department Chair and Professor, Banneker 315J, (443) 

885-3781, frimpomaa.ampaw@morgan.edu 

● Shannon Williams, Assistant to the Chair/     Operations Manager, Banneker 315I, (443) 

885-3780, shannon.williams@morgan.edu 

 

School of Graduate Studies 

All Graduate Students must adhere to policies and procedures of the School of Graduate Studies. 

Key administrators are listed below but it is best to work with your Program Directors first 

before engaging the School of Graduate Studies. 

● Dr. Mark Garrison, Dean, mark.garrison@morgan.edu, (443) 885-1812 

● Mr. Paul Voos, Associate Dean, paul.voos@morgan.edu, (443) 885-1861 

● Dr. Jahmaine Smith, Director of Graduate Admissions, jahmaine.smith@morgan.edu, 

(443) 885-3185 
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PROGRAM GOALS AND OBJECTIVES 

Upon satisfactory completion of the program, graduates will be able to: 

1. Understand and articulate the role of student affairs in the context of postsecondary 

education as well as the inherent values of the profession. 

2. Understand complexities of diversity, multiculturalism, equity, access, and inclusion as 

they affect higher education and student affairs. 

3. Demonstrate the ability to use appropriate theory (e.g., student development, 

organizational, learning, leadership, etc.) and data-based decision making to assist 

institutions in accomplishing their missions. 

4. Demonstrate knowledge, skills, and awareness of resources necessary to design and 

evaluate effective educational interventions and/or programs for individuals and groups. 

5. Critique a study or evaluation and be able to design, conduct, and report on a sound 

research study, assessment study, or program evaluation, all grounded in the appropriate 

literature, as well as use assessment results to inform and improve professional practice 

and student learning. 

    

 

  



PROGRAM REQUIREMENTS 

The program requires 10 courses (including a practicum), attendance at once-per-semester 

Residency Weekends, and a culminating Portfolio.  

Coursework 

All core courses will meet in a hybrid format in which the class meets in-person once during 

Residency Weekend and then all remaining class sessions are online in a synchronous Zoom 

format. Students can choose between in-person or online electives. To graduate with a MA in 

Higher Education and Student Affairs, the student must successfully complete the coursework 

and the Student Affairs Professional Portfolio (SAPP) while enrolled continuously for a period 

not to exceed six (6) years. Required Courses (30 Credits; 10 courses): 

Foundation Courses 

1. RDHE 702: Historical Foundations of Higher Education 

2. RDHE 727: Legal Issues of Higher Education 

Research Methods 

3. RDHE 733: Assessment and Evaluation Methods in Student Affairs 

Student Affairs Courses 

4. RDHE 725: American College Student 

5. RDHE 755: Issues and Problems at Urban and Special Mission Institutions 

6. RDHE 745: Student Development Theory 

7. RDHE 765: Counseling and Student Affairs  

8. RDHE 735: Student Affairs Administration 

9. Graduate-level Elective. Students are required to take 1 Elective course from a 

predetermined list of existing graduate-level courses both in DASLP and related 

graduate programs. All electives require preapproval from the Program Director.  

Practicum/Internship 

10. RDHE 785: Supervised Practicum/Internship (only Summer & Fall). Every student 

must complete at least one semester of supervised fieldwork (Practicum, RDHE 785). 

You can fulfill this requirement at Morgan State or at another approved higher 

education institution or non-profit organization close to where you live and work. 

This flexibility allows you to gain hands-on experience in a setting that fits your 

career goals and location. 

 

Portfolio 

To graduate with a MA in Higher Education Administration, the student must successfully 

complete the coursework and the Student Affairs Professional Portfolio (SAPP) while enrolled 

continuously for a period not to exceed six (6) years. The SAPP must be completed in 

accordance with the program guidelines and assessed by program. 



Residency Weekend 

As part of our low-residency format, all master’s students participate in a Residency Weekend at 

Morgan State University each semester. These weekends bring our community together in 

person and provide an essential connection to the HBCU experience. During Residency 

Weekend, you will: 

● Meet your faculty and peers face-to-face and strengthen your professional network. 

● Take part in interactive workshops on leadership, equity, and professional development. 

● Build research skills and learn how to publish academic work to prepare for advanced 

study and career advancement. 

● Present your own research at the Department’s Student Research Symposium (spring 

semester). 

● Schedule: Fall: One full Saturday, usually at the start of the semester (8:00 AM – 4:00 

PM). Spring: A two-day experience on Friday and Saturday early in the semester (8:00 

AM – 6:00 PM each day). 

● Residency Weekend is a required part of the program, and students in our other low-

residency education graduate programs consistently tell us it’s one of the most rewarding 

and memorable aspects of their graduate experience. 

 

 

  



GRADE REQUIREMENTS AND POLICIES 

According to the School      of Graduate Studies policy, C and F grades indicate unsatisfactory 

academic progress in graduate courses. Academic dismissal occurs when a student receives more 

than two F grades or fails to maintain a 3.0 GPA for two consecutive semesters. 

All courses that earn a grade of F must be retaken for a higher letter grade. Furthermore, when a 

student receives a grade of C or lower in RDHE 733: Assessment & Evaluation Methods in 

Student Affairs (or its equivalent), the course must be retaken for a higher grade according to 

departmental policy. 

Incomplete (I) Grade Policy 

In the event that unforeseen circumstances such as a death in the family or serious illness prevent 

a student from completing the work of one or more courses, the student may request an 

Incomplete (I) grade at the discretion of individual faculty. 

The request must be submitted in writing with appropriate documentation several weeks prior to 

the end of the semester. Last-minute requests cannot be processed. 

The student has until grades are due the following regular semester to complete the work. Work 

not completed in a timely manner will result in the I grade automatically converting to an F. All 

F grades must be retaken according to Graduate School policy. 

Transfer or Waiver of Course Credits 

No more than six (6) semester hours of graduate coursework may be transferred or waived. 

Courses may be transferred if taken in a similar degree program that was not completed. Courses 

may be waived if taken as part of a completed degree program at the same level. 

All transfer and waiver requests are reviewed on a case-by-case basis in consultation with faculty 

and must be approved by the School of Graduate Studies. 

Students wishing to take coursework outside of Morgan State University after acceptance into 

the program must obtain approval prior to enrollment. Applications for transfer or waiver credit 

must be submitted through the Program Coordinator using the appropriate Graduate School 

forms. 

Please note that transferred or waived courses do not appear on the student’s final Morgan State 

University transcript. 

Plagiarism 

The School of Graduate Studies defines plagiarism as the appropriation of another person’s 

ideas, results, or words without giving appropriate credit. 

Examples of plagiarism include: 

● Submitting work prepared by another student, author, or commercial source 

● Using direct quotations without proper citation 

● Paraphrasing or summarizing without citation 



● Using electronically stored information without acknowledging the source 

Students who submit work exhibiting evidence of plagiarism may be subject to suspension, 

expulsion, or revocation of a previously awarded degree, in accordance with Graduate School 

policy. 

Use of Artificial Intelligence (AI) Tools 

Unless explicitly permitted by the instructor for a specific assignment, the use of generative 

artificial intelligence tools (including but not limited to ChatGPT or similar systems) is not 

allowed for course assignments or for the Student Affairs Professional Portfolio (SAPP). 

Students are responsible for following course-specific guidance provided by individual 

instructors. When expectations regarding AI use are unclear, students should assume AI use is 

prohibited and seek clarification from the instructor in advance. 

 

  



SUGGESTED MA COURSE SEQUENCE 

The following pages outline two recommended course sequences for completing the redesigned 

Master’s in Higher Education & Student Affairs (HESA) program at Morgan State University. 

● The first plan is designed for students enrolling in three courses per semester, which 

constitutes a **     full-time** course load. 

● The second plan is intended for students taking fewer than three courses per semester, 

following a part-time path. 

Students pursuing the full-time sequence can typically complete the program in 1.5 years 

(beginning in August and graduating the following December, assuming enrollment in at least 

one summer course). Part-time students generally complete the program in 2.5 years (beginning 

in August and graduating in December of their third year, also assuming at least one summer 

course). Please note that students may shift between full-time and part-time enrollment at any 

point before or during their time in the program, depending on their personal and professional 

circumstances. 

**Recommended Full Time Student Schedule ** 

YEAR 1 

Fall 

● RDHE 725: Contemporary College Student 

● RDHE 745: Student Development Theory 

● RDHE 755: Issues and Problems at Urban and Special Mission Institutions 

Spring 

● RDHE 702: Historical Foundations of Higher Education 

● RDHE 735: Student Affairs Administration 

● RDHE 765: Counseling and Student Affairs 

Summer 

● Elective OR RDHE 785: Supervised Practicum/Internship 

● Portfolio preparation (not a course) 

YEAR 2 

Fall 

● RDHE 733: Assessment and Evaluation Methods in Student Affairs 

● RDHE 727: Legal Issues of Higher Education 

● Elective OR RDHE 785: Supervised Practicum/Internship 

● Portfolio Due 

Graduate: December 



**Recommended Part Time Student Schedule ** 

YEAR 1 

Fall 

● RDHE 725: Contemporary College Student 

● RDHE 745: Student Development Theory 

Spring 

● RDHE 735: Student Affairs Administration 

● RDHE 765: Counseling and Student Affairs 

Summer 

● Elective OR RDHE 785: Supervised Practicum/Internship 

YEAR 2 

Fall 

● RDHE 733: Assessment and Evaluation Methods in Student Affairs 

● RDHE 727: Legal Issues of Higher Education 

Spring 

● RDHE 702: Historical Foundations of Higher Education 

● Elective OR RDHE 785: Supervised Practicum/Internship 

Summer 

● Portfolio preparation (not a course) 

YEAR 3 

Fall 

● RDHE 755: Issues and Problems at Urban and Special Mission Institutions 

● Portfolio Due 

Graduate: December 

 

 

Note: Students requiring an additional semester beyond coursework to complete the portfolio 

should enroll in RDHE 793. This course should only be taken after coursework is complete and 

continuous enrollment must be maintained until graduation requirements are met. 

 



PRACTICUM / INTERNSHIPS 

Every student must complete one semester of supervised fieldwork (Practicum, RDHE 785). You 

can fulfill this requirement at Morgan State or at another approved higher education institution or 

non-profit organization close to where you live and work. This flexibility allows you to gain 

hands-on experience in a setting that fits your career goals and location. 

Time Commitment 

Each practicum or internship requires approximately 150 hours of work. 

● During fall and spring semesters, students typically work 10–12 hours per week across a 

15-week term. 

● During the summer semester, weekly hours may be adjusted to meet the 150-hour 

requirement. 

The minimum commitment of 10 hours per week may not be scheduled in a single day. While 

consistently working beyond the required hours is discouraged, some professional experiences 

may involve short-term intensive activities (such as orientation or admissions events). These 

experiences should not shorten the overall length of the placement. Although 150 hours is the 

minimum requirement, internships should span the full academic term. Students should consult 

the Program Director if clarification is needed. 

Scheduling and Approval 

Registering for RDHE785 requires pre-approval from the Program Director. So, students must 

meet with the Program Director to brainstorm and plan their practicum placements before they 

register for courses. 

Internships should begin at or within a few weeks of the start of the academic term for which the 

student is registered. Students and on-site supervisors are discouraged from beginning internship 

hours until the Application and Plan have been completed and approved by the Instructor of 

Record or Internship Coordinator. 

Because the summer term is compressed, completing an internship while enrolled in coursework 

and employed full-time may be challenging. Students wishing to pursue such a schedule must 

receive pre-approval. 

Securing a Placement 

Students are responsible for securing their own practicum or internship placements. However, 

students are encouraged to consult the Program Director for assistance identifying sites, 

placement types, and potential contacts. 

Students should begin searching for placements several months before the anticipated start date. 

Waiting until the academic term begins may result in difficulty securing a placement. 



THE STUDENT AFFAIRS PROFESSIONAL PORTFOLIO (SAPP) 

In lieu of a traditional comprehensive examination, MA students are required to complete a 

Student Affairs Professional Portfolio (SAPP). The SAPP allows students to demonstrate 

knowledge, skills, and competencies as emerging professionals in higher education and student 

affairs. 

The SAPP is a living document that evolves throughout the student’s graduate experience. 

Students are expected to begin developing their portfolio by the end of their first semester and 

continue refining it throughout the program. Coursework assignments may be used as artifacts to 

document learning, competencies, and professional philosophy. 

Submission 

The portfolio is submitted via Canvas to the Program Director during the students’ final semester 
for evaluation. Students will not graduate until the SAPP has been assessed and deemed 

satisfactory. 

Students with questions about the portfolio or submission process should consult the Program 

Director prior to the submission deadline. 

Submission deadlines: 

● April 1 for Spring graduates 

● November 1 for Fall graduates 

Evaluation  

The SAPP is evaluated by the Program Director, who may solicit feedback from a second faculty 

member affiliated with the program. Upon successful completion, the Program Director issues a 

letter confirming completion of the portfolio requirement to the student, the student’s file, and 

the School of Graduate Studies, indicating eligibility for graduation. 

 

  



COURSE DESCRIPTIONS  

RDHE 702 – Historical Foundations of Higher Education 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Spring Semester 

This course provides an overview of the development of American higher education from the 

colonial period to the present. It explores the origins of contemporary practices and challenges, 

with particular attention to the contributions of African Americans and other minoritized groups. 

 

RDHE 725 – Contemporary College Students 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Fall Semester 

This course examines the contemporary college student, including demographic characteristics, 

values, attitudes, and perspectives. Topics include access, persistence, and student success, as 

well as the relationship between student profiles and institutional services. 

 

RDHE 727 – Legal Issues in Higher Education 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Fall Semester 

This course introduces students to administrative problems in higher education that have legal 

implications. Emphasis is placed on understanding the legal parameters that inform institutional 

decision making. 

*Note that a summer option is also available.  

 

RDHE 731 – Governance and Coordination in Higher Education 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Spring Semester 



This course examines organizational structures across institutional types, with attention to 

leadership, governance, and coordination. Accrediting bodies and governance roles of boards, 

presidents, faculty, and staff are explored. 

 

RDHE 733 – Assessment and Evaluation Methods in Student Affairs 

Three hours: 3 credits 

Prerequisites: Second-year MA standing 

Co-requisites: None 

Terms offered: Fall Semester 

Students develop practical knowledge of assessment and evaluation methods used in student 

affairs. Qualitative, quantitative, and mixed-methods approaches are examined and applied to 

real-world contexts. 

 

RDHE 735 – Student Affairs Administration in Higher Education 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Spring Semester 

This course explores the role and functions of student affairs administration, including 

contemporary challenges in managing programs and services. The use of research and 

assessment to inform practice is emphasized. 

 

RDHE 745 – Student Development Theory 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Fall Semester 

This course provides a comprehensive review and critique of student development and 

environmental theories. Psychosocial, cognitive, and social identity theories are explored, with 

case studies used to apply theory to practice. 

 

RDHE 755 – Issues and Problems at Urban and Special Mission Institutions 

Three hours: 3 credits 

Prerequisites: None 



Co-requisites: None 

Terms offered: Fall Semester 

This course focuses on Minority Serving Institutions, including HBCUs, HSIs, and Tribal 

Colleges, and their role in supporting the success of racially and ethnically minoritized students. 

 

RDHE 765 – Counseling and Student Affairs 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Spring Semester 

This course introduces helping approaches used by student affairs professionals, including 

theoretical foundations, helping skills, mental health concerns of college students, and ethical 

and legal issues. 

 

RDHE 785 – Supervised Practicum in Student Affairs II 

Three hours: 3 credits 

Prerequisites: None 

Co-requisites: None 

Terms offered: Any 

The two internship courses (RDHE 685 and RDHE 785) provide MA students with opportunities 

to integrate theory and practice and reflect on professional development. A minimum of 150 

hours per internship is required. Faculty permission is required prior to registering. 
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